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1. NeplAndn

To mapdv cuvdéetal pe tnv vAomoinon tng Mdong B Twv unoxpewoswv Tou Ave§dptntou
JupBoulAou, amotelel tnv 6" Tpunviaio AvaAuTtikr EKBeon yla To XPOVIKO SLAoTnUa amo
01/07/2023 ¢wg 30/09/2023 «kat mepllapPBavel: Texvikéc Avadopeg, EkBéoelg kal
omolodnmote AAAO OXETIKO £yypado, o cuvEXELa TNG amo 12/10/2023.(Ap. MNpwt. A-10183
/12-10-2023) YmoPoAng tou 7° Tpuunviaiou Aoyoploopol tou Avadoxou. H Tpiunviaio
Avalutikn EkBeon Ba umoBdalietal oe 0An tn 12t Sudpkela tng TUPPaong Evepyelakng
Anodoong (ZEA), pe tn popdn Tpwunviaiog Avadopdg kal os kGBe mepimtwon PETA TV
UTIOBOAN TWV amapaitNTWV oTolelwy ard MAeupdg Avaddoyou Kal Tov EAEyX0 AUTWV Ao ToV
Avetaptnto UpBoulo.

H mapovoa Tpwunviaia EkBeon adopd otnv mapakoAouBnon tng THPNONG TwV OPpWV TNG
Kuplag Zuppaong (Ap. Npwt. 8516/03-02-2020 ) petatd tou Avaddyou kat tng AvabEtoucag
Apxng kat Wlaitepa otnv mapakoAolBnon Twv Packwyv deoUEVCEWV AUTAE WE TPOG: TNV
AvaBabuion, tTnv Autopatomnoinon Tou UoTAUATOG, Tn AgLToupyia, TN ZUVTAPNOT TOU KAL TNV
Eniteuén twv ocupdwvnuévwy Baowkwv Aciktwv Anodoong (Key Performance Indicators -
KPIs).

O polo¢ tou JupPoulou YmootnplEnc ota mAaiola TOu TOAPOVIOG £pyou Eelval va
niapakoAouBel kal va miotorolel pe Baon tnv Kopla TUpPaocn (ZEA), TNV KaAr eKTEAeon TNG
KOLL VOL TILOTOTIOLEL TNV TAPNON TWV EMLUEPOUC CUUBOTIKWY UTIOXPEWCEWY Tou Avadoxou (ZEA).
O Avegdptntoc 20pBouAog Yoot pLeng:

e o mapakoAouBEel TNV THPNON TWV UTIOXPEWOEWY Tou Avadoxou, TwV Opwv TG
KoUptag 20pBaong (2EA), Ba ekmovroel tnv MebBodoloyia: a. AfloAoynong &
EAéyxou Asttoupyiag tou cuothiuatog, 2xedlo Métpnong Kkal EmaAnBesuong
E€olkovopnoewv Evépyelag, obudwva pe tn pebodoloyia IPMVP, B. EAéyxou
erunédwyv pwtiopol oto cUVoAo TG XupPatikng MNepodou (clLudwva HE TIG
nipodlaypadég tou EN13201 -2015) kat y. Thpnong tng Kuplog 2UpBacng

e Oa elonyeital eni Tpomonotnoswyv tng Kplag upPaong (ZEA), 6mwg Kat GAAwvV
npoPAéPewv Tou avadépovial oe outh Kol Ba ocuvepydletal HE TNV
eruPAénovoa Yrnnpeoia katl to Ajuo,

e 0o ouvtaooel, MEpav TwV UTIOAOTIWVY PoPAEPEwWY, €ounViaieg EKBECELS KOTA TN
Slapkela ektéleong Kat Aettoupylog tou Epyou (ZEA), ya tnv THPNON TWV 0pWVTNG
JuuBaong autou.

e Oa cuvtdooel oxetik €kBeon, oe mepinmtwon TapdBacng KAMOLWV €K TWV
ouoLWdwWV 6pwv g Kuplag 20pBacng (XEA), kat Ba tnv urtoBAaAAeL otov Avadoxo
yla cuppdpdwon kat otnv EmBAénovoa Yrnpeoia Kat to Ao yLo EVvhUEpwon.

Baocsl twv mapamdavw, o Ave€aptnto¢ ZUuBoulog, umoPallel Tpiunviaieg AVOAUTIKEG
EkBoelc pe Mapatnpnoelg kot Mpotdoelg oXeTika pe tnv €€EAEN tng Kuplog Tuppaonc.
2TOX0C TwV Tpunviaiwy EkBEoswy elval N avaAuTiki evnuépwon tng Avabétouoag Apxng yla
Vv €€€NLEN ToU €pyou.

H napovoa, kabwg kat OAeg oL Tpiunviaieg EkB£oelg avapévetal va epthapBdavouv otolxeia
o€ oX€on e Ta KAtwoL:
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- ATOAOYLOMOG €pYACLWV - oUVOYN TIEMPAYHEVWY KAl EPYOOLWY (EKTEAOUUEVO PUOLKO -
OLKOVOULKO aVTIKE(pEVO), pe PBacn To Xpovodidypappa YAomoinong tng TeEXVIKAG
Mpoodopdc tou Avadoxou Onwc autd smkalporoltdnke otn Melétn Edapuoyng Kot
edapuoletal.

- Zuppopdwon Avadoxou e Tig podlaypadég (ZupPatikd Teuxn — Texvikn mpoodopd-
Melétn Edappoyng).

- Amoloylopocg SlolknTikwyv evepyelwv (Eykploelg, MapalaBég, Motomoloelg K.ATL).

- AmokAioELg Ao TOV APXLKO TIPOYPUUUATIONO KOl TIC CUBOTIKEG SECUEVTELC.

- Amotunwon TPOPANUATWY - TPOTACELG QVILMETWILONG - ELONYACEL AUCEWV OfF
ouvepyaoia pe tnv Emtpornr Napaiafng kat NapakorovOnong Epyou (EMME).

- Avdluon kpiolpwy mapopETpwY / INTNUATWY O TEXVIKO, EMLXELPNOLAKO, SLOKNTLIKO Kol
Slaxelplotiko eminedo.

2. loTopLKO

O Slaywviopog oAokAnpwOnke, HEow TNG NAEKTPOVIKNG TAatdOppog Tou EIHAHZ otig
23/01/2019, ywa to £pyo «ENEPTEIAKH ANABAOGMIZH-AYTOMATOMNOIHIH IYITHMATQN
HAEKTPOOQTIZMOY KOINOXPHITQON XQPQON (OAODOQTIZMOZ) ME E=OIKONOMHZH
ENEPTEIAZ XTON AHMO BOAOQOY». KatakupwBnke otnv KOINOMPAZIA MYTIAHNAIOZ A.E.—
EAEMKA A.E, pe tnv ur’ aptB. 161/2019 Anddaon tg Owovoukng Emtponng. H dnuooia
oUUBAON TTAPOXNC UTNPECLWY KATOKUpWONKe otov Avadoyo avti Tiunuarog 17.728.701,15
gupw oupmnephapBavouévou tou O.M.A.. H ZupuBacn petafl tng K/&lag katl tou Arpou Bodou
unoypadnke otig 03/02/2020.

MapdAAnAa ot 26/07/2019, péow NG NAEKTpOVIKNAG TAatdopuag tou EIHAHS,
oAokAnpwOnKe 0 SLaywVLopOG yla to €pyo «MAPOXH YIHPEZIQN ANEZAPTHTOY 2YMBOYAQY
YNO2THPIZHZ TOY AHMOY 3TIZ  YMNHPEZIEZ ENEPFEIAKHX ANABAOMIZHZ -
AYTOMATOMNOIHZHZ 2Y2THMATQN HAEKTPO®QTIZMOY KOINOXPHZTQN XQPQN - ME
EZOIKONOMHZH ENEPTEIAZ 3TO AHMO BOAOY». Avadoyxog oto £pyo knpuxBnke n Evwon
Owovoukwv popewv «ZAANDQ KAI ZYNEPTATEZ ANQNYMH ETAIPEIA - ZERO AEEY - ATTITUDE
EME» (Ave€aptntog 20pBoulog tou Epyou), pe TV amo 16-10-2019 anddacn tng OLKOVOULKAG
Emutponng Katakupwong tou Slaywviopou. H dnuooia cluuBoon mapoxng UMNPECLwY
KatakupwBnke otov Avadoyxo avti tTipnpatog 240.000,00 €, pun cupnepllapBavopévou OMA
24%, kot 297.600,00 supw oupmephappavopévou tou @O.M.A. H Z0pBaocn petaly tou
Avedaptntou TupBoUAou Kat tou Afjpou Bolou umoypadnke otig 21/04/2020 pe Ap. Npwrt.
24863.

O Afpog Béhou pe tnv pe A.M. 118/2020 anddaon tng Owkovoukng Emtporniic, cuykpotnos
v EMNNE tnc MNapoxic Ymnpeowov «ENEPTEIAKH ANABAOMISH-AYTOMATOMOIHSH
JYITHMATQON  HAEKTPOOQTIZIMOY  KOINOXPHITON XQPQON (OAOOQTIZMOZ) ME
EZOIKONOMHZH ENEPTEIAZ 2TON AHMO BOAQOY».

EmunpooBétwg, o Afpog BoAou pe tnv pe A.M. 408/2019 amodaon tng OWKOVOULKAC
Emutponng, ocuykpotnoe tnv EMME yia tnv MAPOXH YMHPEZIQN ANEZAPTHTOY 2YMBOYAQY
YMOZTHPIZHZ TOY AHMOY ZTIZ YMHPEZIEX ENEPTEIAKHZ ANABAOMIZHZ -
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AYTOMATOMNOIHZHX 2YZTHMATQN HAEKTPOOQTIZMOY KOINOXPHEITQN XQPQN - ME
E=OIKONOMHZH ENEPTEIAZ 2TO AHMO BOAOY.

H Avadoyocg K/€la MYTIAHNAIOZ A.E. — EAEMKA A.E. urtéBale pe tnv urt’ ap. mpwt. 22950/03-
04-2020 emotoln Tng, tnv Mehétng Edappoyng kot emavuréBale pe tnv Ul ap. MPWT.
49901/27-07-2020 emkatpomolnuévn t™ MeAétn Edoapuoyng €Xoviag EVOWUATWOEL Ta
oXOALa Tou Ave€dptntou JupBouAou kat Tng Avabétovcag Apxng, To omolo UTtoBARBNKav pe
v urt' aplBy. mpwt. 200717/ANZYBOAQY/OUT/0002 emiotoAr) mpog Tnv Texvikn Ymnpeoia
Tou Arjpou BoAou. Me tnv utt’ aptbuo 5/2021 eykpibnke n Mehétn Edappuoyn

Kata tnv ektéleon tng Melétng Edpapuoyng €ylve emikalpomoinon tng kataypadnsg twv
OWTLOTIKWY CWHUATWY 0TI AnpoTikéG Evotnteg BoAou kot Néag lwviag. Zuykekpluéva,
kataypadnkav véa GWTIOTIKA onueia, mpoBAnupatikd/katectpaupéva onpeio mou Ba
pumopouoav va dnuloupynoouv SucAeltoupylo Tou OSIKTUOU, ONUELD TIOU OVAKOUV O€
ovarmAdoelg Tou Afuou, onpeia mou dev cuppopdwvovtal oto mpoturno EN 13201, onueia
TIOU AOYyW TIUKVWY oLoTAdwv §€vEpwv mpokaAeital okiaon og TUAKATA TwV 08wV KATT.

YT 21-10-2021 umoPAndnke n ExBeon oAokANpwong tng MepLOSOU €YKATAOTACNG TWV
dwTloTkWv and tnv Avadoyo, n omoia €netta and ta oxoAa tou Aveédptntou Zuppfolviou
KOl TN oxetkn outoPia mou mpaypatonotidnke otg 08-09/12/2021 eykpibnke amod tnv
AvaBétouoa Apxn pe tnv urt’ aplOpd 1202/2021.

Me tv ur’ apOud 475/2022 amoddacn, o AAUog BOAOU ZUYKPOTNOE EMLTPOTIAC
napakoAouBnong kat mapoAaBng Ing ocvupoaong umnpecwv ywa tnv «ENEPTEIAKH
ANABAOGMIZH- AYTOMATOINOIHZH 2YZTHMATQN HAEKTPOOQTIZMOY KOINOXPHZTQN
XQPQN (OAODQTIZMOZ) ME EZOIKONOMHZH ENEPTEIAZ Y TON AHMO BOAQY».

3. Meplodog mapakolovBnonc

H mepiodog mapakoloubnong tou mapodvtog eivat 1o 3° Tpiunvo tou £toug 2023 Kal
OUVKEKPLUEVA N XpoVLKH Tiepiodog petafl 01 07 2023 £wg kot 30 09 2023 (lovAloc-Alvyouaotoc-
JemtEUPpPLOG).

Jtnv mapoloa meplodo o Avetdptntog XUpPBouAog umtoBaAAsL otnv EMME tou £pyou, wg
odeihel:

Ta Napadotéa :

B1 - pe tnv 6" Tplunviaio AvaAutikr EkBeon Ye mapatnproeLg KAl TPOTACELG OXETIKA UE TNV
€€€ALEN TG KOplag ZupPaong,

B2 - pe tnv 6" Tpwnviaio MNeplodikr) Miotomoinon yla tThv THPnon twv 6pwv tng Koplag
JOpBaong Kat to avtiotolyo MotomonTiko yla thv e€otkovopunon mou adopd oto 3° tpipunvo
2023 oe ouvéxewa tg omd 12/10/2023 umoPoAng tou 7°° Tpwunviaiou EvSidueoou
Noyaplacpou tou Avadoyou.
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4. Arntoloylopog Epyaciwy
4.1 Eloaywyn

To mapov unokeddhalo adopd otn oclvon TEMPAYUEVWY KOl EPYACLWV (EKTEAOUUEVO
dUOLKO - OLKOVOULKO avTIKElpEVO), Le Baon to Xpovodidypaupa YAomoinong tng TEXVIKNAG
MNpoodopdg tou Avadoxou, OMWC QUTO EMLKALPOTIOLNONKE OTNV €YKeEKPLUEVN MeAETn
Edapuoyng KoL TIC OXETLKEC TTOPATACELC.
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4.2 AnoteAéopata

O Avadoxoc oto Swdotnua amoé 01/07/2023 £wg 30/09/2023 (3° tpipnvo 2023), €xel
OMOKANPWOEL TNV EYKATAOTACN TWV VEWV PWTIOTIKWV OWHATWY, ocludwva HE TNV
EYKEKPLUEVN MeAETh Edappoyng, OTwG QUTA AMOTUTIWVOVTAL OTOV TOpaKAtw Mivaka 1.

T1 - Bpayxiova (MAG3-
135) 527 0
T2 - Bpayxiova (MAG3-
105) 886 0
T3 - Bpayxiova (MAG3-
085) 8139 0
T4 - Bpayiova (MAG3-
060) 911 0
T5 - afoviko
(Industry3-060) 453 0
, . 0
T6 - kopudng uraia
(BALL 400- 60) 3301 0
T7 - kopudng 0
Bevetolaviko (LedPark
01-075) 1242 0
T8 - kopudng 0
ouyxpovo (Street 056-
055) 1470 74
T9 - npoBoAéag 43 0
(Industry3-160)
. 0
T10 - npoBoAéag
(Industry3- 105) 167 0
a 0
T11 - npoBoAéag
(Industry3- 060) 54 0
T12 - Bpayiova
(MAG3-018) 845 0
2YNOAO 18058 74
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Koupot TnAedrayeipiong os

nilap Afpouv 339 0
Koupot TnAediayeipiong oe 31 0
nilap AEAAHE

2YNOAO 660 0

Mnyn: Evnuépwon avabdoyouv

Eniong o Avadoyog €wg kat TG 30.09.2023, eykatéotnoe 660 kOUPBoug TnAedlaxelplong pe
LETPNTEG eVEPYELAG, oUMdPwvA He TA oTolxeia tou Avadoxou Tou avadEépovial otn
JuvobeuTtikn EkBeaon tng 7" Miotomoinong Kal cuykekpLpéva 339 tepdyta os TiAap Tou Afpou
Kol 321 tepayla os idap bloktnoiog tou AEAAHE.

Mo ta 34 pwtlotikd cwpota ou dev toroBetrnOnkav, n Avadoxog K/la avapével and tnv
AvaBétouoa Apxn va Tng uTtoSEeifel VEQ onUELD EYKATAOTAONG WOTE Vo OAOKANPWOEL MARPWC
N €YKOTAOTOON TWV VEWV PWTIOTIKWY CWUATWY KAl TOU cuoTnuatoc tnAsdlaxeiplong
oUpdwva pe tn ZMY. H Stadopad oto mANBo¢ twv pwtioTikwy (18.132 avti 18.166) umopouv
va evtaxBouv oTig akoAouBeg katnyopleg:

i. Znuela omou TpomomolBnke o tUMog Tou D/ ToOU eykATAOTAONKE Ot OXéon ME Tl
nipogPAene n Melétn Edappoyng (m.x. TornoBetnBnke pwTLOTIKO KOPUDNCG CUYXPOVO aVTL yLa
dWTLOTLKO KopudAG UIaia)

ii. Inuela mou TpomomolOnke f Katapynbnke o LOTOC ToU PWTLOTIKOU CWHATOS (TLX.
opBoywvikol Lotol, Lotol pe SUTAEG UTTAAEG, KATL.)

iii. Znueia mou e€apédnkav Adyw EXMA
iv. Znuela ou e€atp£Onkav Aoyw BavoaAlopwy (meploxn ANLBEPL)

v. Inuela mou e€atpgdnkav ylati Bplokovtal og IOLWTLKOUC XWPOUG (evtog xwpadlwy Kat
UTTaBP LWV XWPWV, OE AUAEG OTILTLWY, KATT.)

vi. Inuela mou efaipgbnkav ylati dev avnkouv oto Anuo BoAou (TeAwveio BoAou,
216NpOSPOULKOG ZTaBUOG BOAoU, KATL.)

vii. Znueia ota onoia Sev elvat epktr n eykatdotacn O/ kabBwg ta £pya eivat og EEALEN Kot
Sev éxouv mapaAndBel and tnv Avabetouoa (080G Zaxou & 0856¢ Kapaumatldkn)

viii. Znueio ota omoia Sev mpaypatonotiOnke eykatdotacn O/ oe 1otd AEAAHE kabwg ot
KOVTLVI| amOoToon UAPXEL LOTOG Tou Aoy

INUELWVETAL, OTL N OAOKANPwOoN tou Juothuatog TnAedlayeiplong kat MapakoAolBOnonong
ObdodwTtiopou dev £xel emiteuxOel oto Babuo mou amatteital katd to Napadotéo 3 tou ANZY
— AplBunTtikd Movtélo umoAoylopoU ylol TV KOOTOAOYNoN UTINPECLWV NAEKTPOPWTIOUOU.
Ao TNV evnuépwaon Tou AvadoXou OXETIKA LE TO TTOPATIAVW, OVOUEVETAL VO OAOKANPWOEL To
endpevo Staotnuo.
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5. Mwotomnointika, EkBeoelg Aokipwy - Texvikad QuAAdSdLa Tou
e€omALOMOU Tou €XeL mapaAndBel amd Ao

To oUvolo Twv amattoVpevwy Evtinwy - Texvikwv OQuAAasiwv Kal MoTomoinTikwy €Xouv
TipookopLoTel and tov Avadoxo otov Anpo, otn Sldpkela tng UMoBoANg g TeEXVLKNAC
Mpoodopdc g Evwong, kabwc kal otnv EkBeon OAOKANPWGNG EMLKOLPOTIOLNUEVAL.

6. MapakoAovBnon BAaBwv Kal ATIOKATAOTAONG TOUG

7.1 Eloaywyn

210 KedpdAalo autd mapakoAouBouvtat ol PAABEC KAl OL ATIOKATOOTACEL TOUG OTO GUVOAO
Tou Aktuou Ododwtlopol Tou Anpou BoAou, katd tn Sidpkela tng 12etoug 2NY, té600
TUNUATLKA, 000 Kol ava Tpinvo otn cuykekplévn EkBeon Avadopdc.

O Avefaptntog¢ JUpPBouArog mapakolouBel tnv uAomoinon, oUudwva pe Ta «AgAtia
Kataypadng Znuwv - EMePPACEWY amoKaATAoTAONG» TNG MEPLOSOU avadopdg, to omoia
ekbibovtal amno tov Avadoyo.

Ta «Aegktia Kataypadng Znuwwv - EmepPdoswv Amokatdotoaong», €pocov umdpxouv,
ermouvamntovtat oto Mapdptnua 10.2 AeAdtia Koataypadng Znuwwv - EmepPfdoewv
QITOKATAOTOONG TOU TAPOVToG, o€ OAn tn Sldpkela €EEAENG tng ZUMPBAoNG META TNV
napalafn tou €pyou amod tnv EMME kal tn 0€on og Asltoupyia GUVOALKA TOU GUOTHHATOC,
OTWG TIPOPBAETETAL OTIC ZUMPBATIKEG YTTOXPEWOELG TOoU Avaddyou.

Me 1o €yypado urt’ aplBud npwtokoAlou 25532/07-04-2022, to omnoio anéotelhe 0 Avadoxog
TpOG To Ao BoAou pe B€pa t dtadikaoia Staxeiptong BAaBwv SIKTUOU NAEKTPODWTLOUOU,
npoteivetal n akoAouOn Stadikacia yia tnv emiluon Twv BAapwv:

i.  ZuMoyn amno tnv Avadoyo K/Ela 6Awv twv PAaBwv ou kataypddovratl:
e  OTO TNAEDWVLKO KEVTPO
e  0TNV nAeKTpOVIKN edappoyr novoville tou Arjpou Boou
e amno to Tunpa HAektpodwTtiopoL Tou Ajpou BoAou

ii. Mo BA&Beg mou adopouv nikap n Avadoxog Kéia, evtog 24 wpwv Ao TOV EVIOTILOUO
Tou cupPavrog, opeilel va eAéyxel tn BAABN péow tou cuotruatog ThAedloxeiplong
KoL va tnv emblopbwvel. Eav n BAaBn dev odeidetal oe odpdlpa tou KOUPBou
tAeblaxeiplong (control cabinet), tote n BAGPBN amootéAAetal otov ARUO KoL OTOV
AEAAHE mpog emniluon tnc.

iii. Mo BAGBEG HEpOVWHEVWY DWTLOTLKWY, AOCTEAAETAL KAONEPLVA OXETLKN AloTa oTO.
AApo. Eav n BAABN Sev pmopet va emidlopbwbei amd tov Afpo yiati opeiletal os
ootoxia tou €fomAloPOU TOTE O ARuoug evnuepwvel tnv Avadoxo Kéia yua
erudLOpBwor TNG EVTOC 24 WPWV.

‘OAec oL mOpaAMAVW ETKOWVWVIEG Bal yivovTol LEow PNVUROTOC NAEKTpOVIKOU TaxuSpoueiou.

MNna tv eetalopevn xpovikn Teplodo eykatdotaong amd mMAeupdg Avadoxou umdapyouv
KaTayeypappéva oTolyeia yia Ty mapokoAoUOnon Twv atrtnuatwy BAaBwy KaL Twv EpyQcLwY
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QIMOKATAOTOONG TOUG. ZUUPWVA LE AUTA, KOTA TO dtdotnua tou 3°° TpLivou tou €toug 2023,
onuewwBdnkav 152 awtuoata BAaBwv, ol omoieg £xouv kataypadel site péow e-mail, eite
tAedpwvou amnd tnv evnuépwaon tou Avadoxou.

7.2 AnoteAéopata
Me Bdon ta «AsAtia Kataypadng Znuwy - Emepfaoswv Amokatdotaong», To onola avadEpovral
and tov Avadoxo, Katd thv neplodo mapakololBnong amnod mMAsUPAS AvaSOXoU KoL CUYKEKPLUEVA
Katd to 3° Tpipnvo tou 2023, kataypadnkav 152 avadopéc BAaBwv, ek Twvomolwv Kataypddnkav
SumAa o1 43. O mpaypoTikog aplBuog BAaBwy eivat 109. Ot BAdBeg autég, adopolv os ipoPARuaTa
dWTLOTIKWV A KOUPwWV TNAeSLaxeiplong kat cuykekpLuéva 74 adopolv oe TPOLRANUA TOU GWTLOTIKOU,
18 oe mpoPAnpata kOpPwv TNAeSLaXElpLoNnG. ATO TIC oUVOALKEG BAGBEeG TTou Kataypadnkay, ot 92
elvat umattotntag tng Avadoyou kat 17 vnattidtnta tpitou (Anpog  AEAAHE). Katd tnv nepiodo
napakoAouBnaong, n kupldtepn atia PAaBwv tou dwTtlotikol, adopolos Kakokatpia Daniel & Elias.
Avtiotolya, n kupLotepn attia PAaBwv oe kopPo tnAedlaxeiplong obelhotayv o€ meopévn acdaleLa.

Z0VOAo KOTOyEYPOUHEVWVY BAaBwV 152
AUTAEC KOTOXWPNOELS 43
MpaypoTKOG aplBuog BAaBwv 109
BAGPec KZIAX 92
BAdBec AHMOY/AEAAHE 17
BAaBeg mou adopovoav KOUBoUG 18
tnAsSlayeiplong
BAGBec mou adopovcav GWILOTIKA 74
Kuplotepn attia BAaBwv dwTLOTIKWY Kakokatlpia Daniel &
Elias
Kuplotepn atia BAaBwv o kOUPBo MNeopévn aodalela
tnAedlayeiplong

Nivakag 2: ZUYKeVTPpWTIKA anoteAéopata kataypadng epyactwv (Mnyn evauépwon
Avabdoyou)

Aedopévng Tng Kakokatpiag Daniel mou émAnée tTnv mAAn tou BOAou Katd tnv e€ETAlOEVN
nepiodo napouvaoidotnkay ta £ENG poBAnLaTa:

1. Awkomég nAektpodotnong and AEAHE

2. BAGPBeg oTOUG EYKATECTNUEVOUC EEOTALOLOUG TOU Avadoyou.
Acgbopévou 6tL 0 avAadoxog eKTLHOUME Bdon TG avadopdg Tou , 6TL TPoEPN ot anapaitnTe
EVEPYELEG AMOKATAOTOONG TWV BAABWV UTIOLTLOTNTAG TOU , Kall SE60MEVOU OTL OL SLAKOTIEG
nAektpodatnong amnd tov AEAHE , 6gv dnttovtoal o€ urtautiotnta Tou Avadoxou mpoXwpoU e
otnv oUvtagn tng avadopdg pog wg EXeL.
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7. MapakoAouBnon twv cupudwvnBevtwy KPI's

EKKpeUEL N avaokOmnon amo tnv MAeupd tng Avabetouoag Apxng Kat n emkatpomnoinon
Twv KPI's, onwg avadépovtal oto MNapadotéo A2 tou ANZY Kol 0To HETEMELTA €yypado
Tou Avadoxou pe A-1950/15-04-2022.

3TN ouvéxela, Baoel Twv cupdwvnueévwy KPI's o Avadoxog umoxpeoutal va urtoAoyilel
KoL va kolvortolel otov ANZY ta amoteAéopata KABE TpLUAVOU, WOTE va epAappavovtatl
oto Mapadotéo B1 tou ANZY.

8. Mapaptrpata — Emouvantopeva

8.1 Aehtia Kataypadnc Znuwy - Emepfdoewv amokataotaong
Ytnv napovoa MNeplodo Avadopdg dev urtapyxouv avadpopEg.

8.2 Mwotonolntikd, EkBEoelg Aokipwy, Texvikd QuALadLa

AvavEwaon TwV GWTOTEXVIKWY UETPHOEWY AVOUEVETOL O EMOUEVN paon (KaBe 24 punveg).

9. PuBulioelc'Eviaonc dwTlopoU

YrnioAoywoudg E€olkovounong Evépyelag Adyw puBuiong pwrtiopot oto

40%

Y€ OUVEXELD TNC UTT' aplBU. tpwT. 6890/30.01.2023 emioTtoAng tou Anpou BéAou, os OAa ta
dWTLOTIKA cwpaTa TTou pEpouv eAeyktr TNAeSLaxeiplong puBuiotnke anod 01/02/2023 n évtaon
TOU GWTLoHOU oto 40% amo Tig 22:00 To Bpadu £wg TN 6BE0N TWV PWTLOTIKWY CWHATWV.
JUVETWG, N ETUTAEOV €€0LKOVOUNON TIOU ETILTUYXAVEL 0 Afog uTtoAoyileTal Kat' ektipnon os
267.052,57 kWh.  To emumAéov evepyelakod 0delog yla tnv Avabétouoa umoAoyiletal oTov

Mivaka 3.
KATANAAQZEIZ kw kWh
KatavdAwon ZuoThpaTog
080dpwWTLoUOU TIpLY TNV 1.108,82 kW

emutAéov puBuLon (40%)
Katavalwon Zuothpatog
080dwTIoUOU HETA TNV 743,51 kW
enutAgéov puOuLon (40%)
EruAéov e€otkovounaon yla
v Avabétouvoa

365,31 kW 275.545,38 kWh

Nivakag 3: YrnoAoylopdg EmunAéov E§olkovounong AvaBétoucag Aoyw puOuiong
dwtiopov (MnynR evnpuépwonAvadoyou)

1(
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o Toug utoAoyLopoUl ¢ Twv kWh xpnoluomnotBnkav ot akoAouBeg wpeg Aettoupyiag and To
Yootnua TnAeSlaxeiplong:

r I, T .n
ABpolotikég | Qpeg Asttoupyiag b /
y . . . AsLtoupyiag
Mnivag Qpeg ano tnv adn €wg ;
A&ettoupyia T1g 22:00 iy, 220
pylas §&s £w¢ TG oféon
louALOG 261,05 23,54 237,11
AUyouoTOC 289,31 39,01 250,30
ZemteuPplog 327,07 62,23 264,44
ZYNOAO 877,43 124,78 751,85

AOYWw Twv mapanavw pubuicswyv petd tnv nTnon tng AvabEtouoag, yLa TNV LOTomoinon g
arodeKTNG EVIaong Kot KAAoNG GwTevOTNTOG TUTIKWY 06wV cUdwva pe to EN 13201,
T(POTELVOVTOL EK VEOU PWTOTEXVLKEC LETPHOELS .

O Nouwog Ekmpoocwmog tng Avadoyxou Evwong tou ANZY

Navaywtng Touunavakng

Noppog Eknpoocwmnog tng Evwong Owovopuikwv Qopéwv
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