ENQZH ETAIPIQN:

ZANDQ & YNEPTATEZ A.E. 2YMBOYAOI AIAXEIPIZHZ KAI TEXNIKQN EPTQN
ZERO ENERGY BUILDING ANQNYMH ETAIPEIA ENEPTEIAKQN YMHPEZIQN A.T. ZEB AEEY
ATTITUDE EKMAIAEYTIKH- ZYMBOYAOI ENIXEIPHZEQN EMMNOPIKH EIZATQrIKH EKAOTIKH AIAOHMIZTIKH EKTYNQTIKH
EKMETAAAEYZH AKINHTQN TEXNIKH KATAZKEYAZTIKH TOYPIZTIKH NAYTIAIAKH ENE

EPIO: NMAPOXH YMHPEZION ANE=ZAPTHTOY 2YMBOYAOY YMOXTHPIZHZ TOY AHMOY 2TIZ YMHPEZIEZ
ENEPTEIAKHZ ANABAOMIZHZ-AYTOMATONMOIHZHE 2Y2THMATQON HAEKTPO®QTIZMOY KOINOXPHZTQON
XQPON-ME EZOIKONOMH2H ENEPTEIAZ, 2TO AHMO BOAOY

4" Toyunviaia AvaAutikn ‘EkBeon ue MapatnpnoeLg Ko
[1pOTAOELC OXETIKA UE TNV €EEALEN TNC KUpLag ZupPBaong

(Meptodoc 01/10/2022 €wc 31/12/2022)




ENQZH ETAIPIQN:

ZANDQ & ZYNEPTATEZ A.E. ZYMBOYAOI AIAXEIPIZHZ KAI TEXNIKQN EPFQN
ZERO ENERGY BUILDING ANQNYMH ETAIPEIA ENEPTEIAKQN YMHPEZIQN A.T. ZEB AEEY
ATTITUDE EKMAIAEYTIKH- ZYMBOYAOI ENIXEIPHZEQN EMMOPIKH EIZATQrIKH EKAOTIKH AIAOHMIZTIKH EKTYNQTIKH
EKMETAAAEYZH AKINHTQN TEXNIKH KATAZKEYAZTIKH TOYPIZTIKH NAYTIAIAKH ENE

Mivakac MNeplexopevwy

IO I F=Y o 11X o 1 o PSSP 2
N o 1 e 11 (o T USROS 3
3. MeploSOC TTAPAKOAOUBNGIG . ..cvrieitieeitie e ittt e ettt ettt e e rtee e stbe e e be e e ebae e s be e e sabeesbeessbeeesrbeeesseaens 4
4. ATIOAOYLOHOG EPYOLOLUIV ...eiiitiieiiiie ettt e ettt estte sttt e et e et e e st e e st e e snae e st e e anaeeenseeesnaeeanneeesneaeans 5
I T 1o 800 o T PSSR 5
i 2V 1 (o) =¥ o 1 Lo 4 o APPSR 5
5. Mwotomnouwntikad, EkBEoelg Aokipwy - Texvikd QUANGSIa Tou €EOTALOMOU TTOU €XEL
TEAUPOANPOEL OTTO ANHLO. ..ttt eetie ettt ettt e e et et e e st e e e s ab e e s tbe e s ebeeessbeeesbeeesbbeesabaeesnreens 7
6. MapakolouBnon BAOPBWY KAL ATIOKOTAOTAOG TOUG ..eevreeereeeirreesreeestreesreeesreessseeesseeens 7
8 B T 1o 1001V o ISP SROUP PSPPSR 7
7.2 ATIOTEAEGLOTO .. v ette e et e e ette e et e et e e st e e e eat e e e st e e s beeesabeeeebeeessbeesabeeesabeeebseeaseeesnbaeesnbeesnnes 8
7. MapakoAouBnon TwWV CUUPWVNOEVTWY KPIS.....c.ciiiiieiiiieiiee et 8
8.  TOPOPTAUATO — ETILOUVOTTTOEVO . c.eeevveeirieeieteeeteeeeteeesbeeesteeessveesebeeessbeessseeesseessbeeesseeens 9
8.1 Aehktio Kataypadn¢ Znuwy - EMeUBACEWY OTOKOTATTOUONG ..eevveeeerreeirreeerreeereeesereeennes 9
8.2 MiotononTikd, EKBEoELG AOKLUWY, TEXVIKA DUAAGSLAL.....cvvevveireirieeie e e e e e see e 9




ENQZH ETAIPIQN:

ZANDQ & YNEPTATEZ A.E. 2YMBOYAOI AIAXEIPIZHZ KAI TEXNIKQN EPTQN
ZERO ENERGY BUILDING ANQNYMH ETAIPEIA ENEPTEIAKQN YMHPEZIQN A.T. ZEB AEEY
ATTITUDE EKMAIAEYTIKH- 2YMBOYAOI ENIXEIPHZEQN EMNOPIKH EIZATQrKH EKAOTIKH AIAOHMIZTIKH EKTYNQTIKH
EKMETAAAEYZH AKINHTQN TEXNIKH KATAZKEYAZTIKH TOYPIZTIKH NAYTIAIAKH ENE

1. MepiAnyn

To mapov cuvdéetal pe tnv vAomoinon tng Maong B Twv umoxpewaoewyv tou Avefdptntou
JupPouAou, amoteAel tnv 4" Tpwunviaio AvaAutik EkBeon ylo To Xpoviko Slaotnua ano
01/10/2022 fwg 31/12/2022 kot mepllapPavel: Texvikég Avadopég, EkBéoelg kal
orolodnmote AANO OXETIKO €yypado, o€ CUVEXELA TNC atd 26/01/2023.(Ap. Npwt. A-597
/26-01-2023) YrmoBoAng tou 4° Tpwnviaiou Aoyaptacpol tou Avadoyou. H Tpuunviaia
Avalutikn EkBeon Ba umoBdalAetal oe 0An tn 12et Sdpkela tng ZUpPBaong Evepyelakng
Anodoong (ZEA), pe ™ popdn Tpiunviaiag Avadopdg kal os kaBe meplmtwon HETA TV
UTtOBOAN TWV amapaitnTwy oTolXelwv oo MAsUpAg AvadOXou Kol TOV EAEYXO QUTWV OO TOV
Avetaptnto ZUuBoulo.

H mapouoca Tpwunviaia EkBeon adopd otnv mapakoAouBOnon tg THPNONE TWV OPWV TNG
Koprag Zuppaong (Ap. Mpwrt. 8516/03-02-2020 ) petal tou Avadoxou kat tng Avabétouoog
Apxng Kat Wlaitepa otnv mapakoAolOnon tTwv Paclkwyv SECUEVOCEWV QUTHG WG TIPOG: TNV
AvaBaBuion, tTnv Autopatonoinon Tou Zuotiuatog, Tn Asltoupyia, TN ZUVTAPNON TOU KoL TNV
Emtitevén twv cupdwvnuévwy Baowkwv Asiktwv Anodoong (Key Performance Indicators -
KPIs).

O polog tou upPoUAou Ymoothpléng ota mAaicla Tou TAPOvVTog €pyou  eival va
napakoAouBel kal va miotomnolel pe Baon tv Kopla 0pBacn (ZEA), Tnv KaAn ektéAeon Tng
KOLL VOL TILOTOTTOLEL TNV TAPNON TWV ETILUEPOUC CUUPATLIKWV UTIOXPEWOEWV Tou Avadoyou (ZEA).
O Aveéaptntog 20pBouAog Yoot plEng:

e Oa mapakoAouBel TNV TPNON TWV UTIOXPEWOCEWY ToU Avadoxou, TwV 0pwvV TNG
Koplag Z0pBaong (ZEA), Ba ekmovrnoel tnv MeBobdohoyia: a. AfloAdynong &
EAéyxou Aettoupylag tou ocuotnuatog, Ix€dlo MéEtpnong kat EmaAnBeuong
E€okovounoswv Evépyelag, oupdwva pe tn pebodoroyia IPMVP, B. EAEyxou
erunédwyv pwtiopol oto oUVOAo TG ZupBatikng Meplodou (CURPwvA PE TIG
npodiaypadég tou EN13201 -2015) katy. TApnong tng Kbplag Zuppaong

e Oa elonyeital eni Tpononotioswy tng Kuplag ZupPBaong (ZEA), omwe kat dAwv
npoBAéPewv mou avadépovtal oe auth kot Ba ouvepyaletalL He TNV
erupAénovoa Ynnpeoia kat to Ajuo,

e Oa cuvtdooel, mépav Twv umoAoinmwv mpoPAEPewy, e€aunviaiec ekBéoelg Katd
N SLdpkeLa eKTEAEONG KaL Asttoupyiag tou Epyou (ZEA), yla tnv THpnon Twv 0pwv
™¢ ZUpPaong avtou.

e Oa ouvtdooel oxetikn £€kBecon, ot MepiMTwWon TAPABACNC KATOWWY €K TWV
ouoLWSwWV 6pwv ¢ Kuplag Z0pBaonc (ZEA), kat Ba tnv urtoBAaAAeL otov Avadoyo
yla cuppopdwon kot otnv EmPAEnovoa Yrinpeoia kot to Afpo yla evnuépwon.

Baosl twv mapamdvw, o Avefdptnto¢ XUpPoulog, uTOBAMAEL Tplunviaieg AVOAUTLKEG
EkBéoelc pe Noapoatnpnoelg kot MPoTAoelg oXeTkd pe thv €€AEn tne Kuplag JUpBacng.
Y1ox0¢ TwV Tpunviaiwy EkBEoswy elval n avaAuTikh evnuépwon tng Avabstovoag Apxng yLo
v e€€A€n Tou £pyou.

H napouoa, kabwg katl OAeg ol Tpiunviaieg EkBEoelg avapévetal va meplhapfavouy otolxeia
O€ OX€0N L€ T KATWOL:
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- AmoAoylopog gpyactwy - cuvon TIEMPAYUEVWY KAl EPYOOLWV (eKTEAOUUEVO GUGCIKO -
OLKOVOULKO avVTIKE(HEVD), Le PBdon to Xpovodidypappa YAomoinong tng TEeEXVIKAG
MNpoodopag Tou Avadoxou OnwG autd emikalpomolndnke otn MeAétn Edoapuoyng kat
edpapudletal.

- Juppopdwon Avadoxou pe Tig podlaypadég (ZupBatika Tevxn — Texvikn mpoodopad-
MeAétn Edapuoyng).

- Amoloylopog Solkntikwy evepyelwv (Eykpioelg, MapalaBEg, Motomolnoeig K.Am.).

- AmokAioelg amnod tov ap)LkO TTPOYPOUUATIONS KOL TIC CUMPATIKEC SEOUEVTELG.

- Amotunwon TPOPANUATWY - TPOTACELS OVTLUETWILONG - ELONYNOEL AUCEWV O
ocuvepyaoia pe tnv Emtponn Mapalapnic kat MapakoAlouBnong Epyou (EMME).

- Avaluon kpiloWwv MopapéTpwy / INTNUATWY OE TEXVLKO, ETILXELPNGCLOKO, SLOLKNTLKO Kol
SLOXELPLOTIKO eTtinmedo.

2. lotoplko

O Slaywviopog oAokAnpwOnke, HEow TNG NAeKTpoviKNG TAatdopuag tou EXHAHI otig
23/01/2019, ywo to €pyo «ENEPTEIAKH ANABAOMIIH-AYTOMATOMOIHIH IYSTHMATQN
HAEKTPOOQTIZIMOY KOINOXPHITQON XQPQON (OAOODQTIZMOZ) ME EZOIKONOMHZH
ENEPTEIAY XTON AHMO BOAOY». KatakupwBnke otnv KOINOMPAZIA MYTIAHNAIOX A.E.—
EAEMKA A.E, pe tnv urt’ aptB. 161/2019 Anddoaon thg Okovoulkng Emttponng. H Snudaoia
oLpBOON TAPOXNC UTNPECLWY KATOKUpWONKe otov Avadoyxo avti Tiuriuotog 17.728.701,15
eupw oupmneptlappavouévou tou O.M.A.. H Zuppacn petat tng K/Elag kat tou Anuou BoAou
unoypadnke otig 03/02/2020.

MapdAnAa  otg 26/07/2019, péow NG NAEKTPOVIKAG TAATPOpUag Ttou EIHAHYZ,
oAokAnpwONKe 0 SLaywviopog yia to €pyo «MAPOXH YMHPEZIQN ANEZAPTHTOY 2YMBOYAQY
YNOZTHPIZHZ TOY AHMOY 2TIZ  YMNHPEZIEZ ENEPTEIAKHZ ANABAOMIZHX -
AYTOMATONOIHZIHZ ZYITHMATQON HAEKTPOOQTIZIMOY KOINOXPHITQON XQPQN - ME
EZOIKONOMHSH ENEPFEIAZ 5TO AHMO BOAOY». Av&doxog ato £pyo knpUxBnke n Evwon
Okovopkwy popéwv «SAANDQ KAI TYNEPTATEX ANQNYMH ETAIPEIA - ZERO AEEY - ATTITUDE
EME» (Ave€aptntog 2UpBouiog tou Epyou), pe tnv amo 16-10-2019 anddacn tng OLKOVOULKAG
Emutponig koatakUpwong tou Staywviopol. H dnuocta cOuPacn TapoxAc UTNPECLWV
KatakupwOnke otov Avadoxo avti tiunpatog 240.000,00 €, pun cupnepthappavopévou OMA
24%, kol 297.600,00 supw ocupmneplapPfavopévou tou O.N.A. H IUpPacn petaty tou
Ave€dptntou TupBoUAou Kal tou Arjpou Bohou unoypdadnke otig 21/04/2020 pe Ap. Mpwr.
24863.

O Afjpog BoAou pe tnv pe A.M. 118/2020 anddaon tng Otkovouikng Emttporniic, cuykpdtnoe
v EMNMNE tng Mapoxng Ymnpeowv «ENEPTEIAKH ANABAGMIZIH-AYTOMATOMOIHZH
JYITHMATQN  HAEKTPOOQTIZMOY KOINOXPHITON XQPQN (0AOOQTIEMOZ) ME
E=OIKONOMHZH ENEPTEIAZ ZTON AHMO BOAQY».

ErunpooBétwg, o AApog Bolou pe tnv pe AN 408/2019 amddacn tng OWKOVOULKAG
Eritpomnig, ouykpotnoe tnv EMME ywa tnv MAPOXH YNHPEZION ANEZAPTHTOY 2YMBOYAQOY
YMNOZTHPIZHZ TOY AHMOY 2TIZ YMNMHPEZIEZ ENEPTEIAKHZ ANABAOMIZHZ -
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AYTOMATOMNOIHZHZ 2YZTHMATQN HAEKTPOO®QTIZEMOY KOINOXPHZTQN XQPQN - ME
E=ZOIKONOMHZH ENEPTEIAZ 2TO AHMO BOAOQY.

H Avadoxocg K/¢la MYTIAHNAIOZ A.E. — EAEMKA A.E. urtéBale pe tnv urt’ ap. mpwt. 22950/03-
04-2020 emiotoAn NG, TNV MeA€tng Edappoyng kal emavunéBale pe tnv Ul ap. TPWT.
49901/27-07-2020 emkatpormolnuévn t™ MeAétn EdopUHoOyAC €XOVTAC EVOWHATWOEL TO
oxOAla tou Avetaptntou JupBouAou kat Tng Avabétouoag Apxng, Ta omola umtoBARBNKav e
v umt' aplBu. mpwt. 200717/ANZYBOAOY/OUT/0002 emiotolr mpog thv Texvikh Yrnpeoia
Tou Apou BoAou. Me tnv urt’ aptBud 5/2021 sykpibnke n Melétn Edappoyn

Katd tv ektéheon tng Melétng Edappoyng £ylve emkalpomnoinon g kataypadng twv
OWTLOTIKWV CWUATWY OTIC AnpoTkEG Evotnteg Bolou kal Néag lwviag. Juykekpluéva,
kotaypadnkav véo PwTLOTIKA onpeia, mpoPAnuatikd/Kateotpapuéva onpeio mou Ba
urmopoloav va Snuiloupyrocouv SucAeltoupyia Tou OSIKTUOU, ONUEid TTOU AVAKOUV OfE
ovamnAdoelg tou Afpou, onpeio mou dev cuppopdwvovtal oto npotumo EN 13201, onueia
TIOU AOYW TIUKVWYV cUOTASWY 8EvEpwvY TipoKaAeiTtOL oKioion 08 TUAPATO TWV 08WV KATL

Jtg 21-10-2021 umoPAndnke n ExBeon oAokANpwong TNG MEPLOSOU E€YKATAOTAONG TWV
dWTLOTIKWV amod TNV Avadoxo, n omola £melta amnod Ta oxoAla tou Avefaptntou TupBolAou
KoL T oxetik avtoia mou mpaypatonotdnke otig 08-09/12/2021 eykpibnke amd tnv
AvaBtouoa Apxn pe tnv ur’ aptOpd 1202/2021.

Me tnv ur apOud 475/2022 amnodaon, o AApog BoOAou JuykpOTNOE EMLTPOTIAG
napakoAouBbnong kat moapoAafng TG oupPaocng umnpecwwv ywo tnv «ENEPTEIAKH
ANABAOMIZH- AYTOMATONOIHZIH ZXZYXTHMATQN HAEKTPOOQTIZMOY KOINOXPHITQN
XQPQN (OAODQOTIZMOZ) ME EZOIKONOMHZH ENEPTEIAZ S TON AHMO BOAQY».

3. Meplodoc mapakoAovBnong

H meplodog mapakoAouBnong tou mapovtog eivol to 4° Tpiunvo tou €toug 2022 kol
OUYKEKPLUEVA N XPOVIKN Tiepiodog petaél 01 Oktwppiou 2022 £wg kal 31 AskepPpiov 2022
(OxtwPpLog-NoépppLog-AekeuBploc).

Itnv mapovoa mepiodo o Avetdptntog ZUpPBourog umtoBaAAel otnv EMME tou £pyou, wg
odelheL:
Ta Napadotéa :

B1 - pe tnv 4" Tpwunviaio AvaAutikr EkBeon pe mapatnprioeLg KoL TIPOTACELS OXETIKA UE TNV
€€€ALEN NG Kuplag ZupPaong,

B2 - pe tnv 4" Tpwnviaio Neplodikn Miotomoinon yla TNV THPnon twv épwv tg Kiplag
JUMBaoNG Kol To avtiotolyo MoTOMOoLNTIKO Yl TNV €€0LKOVOUNGN TIou adopd oto 4° Tpipnvo
2022 oe ouvexelo g amod 26/01/2023 umoBoArg tou 4° Tpwnviaiou Evéidueoou
Noyaplacpou tou Avadoyou.
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4. Arnoloylopog Epyaciwy
4.1 Eloaywyn

To mapov umokeddhalo adopd otn cuvoyn TEMPOYHUEVWY KAl €PYACLWY (EKTEAOUUEVO
dUOLKO - OLKOVOULKO QVTIKELPEVO), e Bdon to Xpovodiaypoppa YAomoinong tg TEXVIKAG
Mpoodopdg tou Avadoxou, OMWE OUTO ETIKALPOTIOLNBNKE OTNV €YKEKPLUEV MEeAETN
Edapuoyng KAl TIC OXETIKEG TOPATACELC.
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4.2 AnoteAéopata

O Avaboxoc oto Swdotnua amé 01/10/2022 fwg 31/12/2022 (4° tpipnvo 2022), £xel
OAOKANPWOEL TNV EYKATAOTAON TWV VEWV (WTILOTIKWY OCWHATWY, OUHPWvVA HE TNV
EYKEKPLUEVN MeAéTn Edappoyng, 0w AUTA ArOTUTIWVOVTAL 0ToV Tapakatw Mivaka 1.

T1 - Bpayxiova (MAG3-

135) 515 0
T2 - Bpayxiova (MAG3-
105) 886 17
T3 - Bpayxiova (MAG3-
085) 8131 88
T4 - Bpayxiova (MAG3-
060) 905 178
T5 - a§oviko
(Industry3-060) 453 !
. . 0

T6 - kKopudn g pmaia
(BALL 400- 60) 3321 22
T7 - kopudng 0
Bevetolaviko (LedPark
01-075) 1242 0
T8 - kopudng 0
ouyxpovo (Street 056-
055) 1465 15
T9 - npofoAéag 43 0
(Industry3-160)

, 0
T10 - npoBoAéag
(Industry3- 105) 167 15

a 0
T11 - npoBoAcag
(Industry3- 060) 54 0
T12 - Bpayiova
(MAG3-018) 825 157
ZYNOAO 18007 493
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Koupot TnAediayeipiong oe

, , 4

nilap Anuou 3 >

Koupol TnAedrayeipiong oe

nilap AEAAHE 312 19
2YNOAO 646 24

Mnyn: Evnuépwon avadoyouv

Emtiong o Avadoxog €wg kat TG 31.10.2022, sykatéotnos 646 kOUPoug tnAedlaxeiplong pe
UETPNTEC evépyelag, oUUdpwvo HE TO oTolxeia tou Avadoxou mou avadépovral otn
Juvodeutikr EkBeon tng 4" Miotomnoinong Kal cuykekplpéva 334 tepdyla o€ ilap tou Anpou
Kot 312 tepayia os midap dloktnotag tou AEAAHE.

Mo ta 159 pwrtiotikd cwpata tou dev tonoBetrBnkav, n Avadoxog K/la avopével anod tnv
AvaBétouoa Apyn va tng UTIOSEIEEL VEQ ONUELD EYKATAOTAONG WOTE VA OAOKANPWOEL AN pWG
N EYKATAOTOON TWV VEWV GWTLOTIKWY OCWHATWY KOl TOU CUCTAHUOTOG ThAESLaXElpLONG
oUudwva pe ™ ZMNY. H Stadopd oto mMANRBoc Twv pwrtiotikwy (18.007 avrti 18.166) unmopolv
va evtayxBolv otig akOAouBeg Katnyoplec:

i. Inuela omou tpomomolOnke o TUmog tou O/ Mou eykaTAOTABNKE O OY€on ME TL
nipogPAene n Mehétn Edappoyng (m.x. TonobetnBnke dpwTLOTIKO KopudnG cUYXPOVO avti yLo
dWTLOTIKO KOpUDNG UItAAQ)

ii. Inuela mou tpomomowOnke 1 Kotapyndnke o LOTOG TOU GWTLOTIKOU CWHOTOC (TT.X.
opBoywvikoi Lotol, Lotol pe SUTAEG UTTAAELG, KATL.)

iii. Znuela mou e€ap€dnkav Adyw EZMA
iv. Znpeia mou e€apédnkav Aoyw Bavdaliopwy (reploxr AABEPL)

v. Inueia mou eapgbnkav yiati Bpiokovtal oe WSLWTIKOUG Xwpoug (evtog xwpadlwy Kat
UTIOLOPLWV XWPWV, OE QUAEC OTILTLWV, KATL.)

vi. Inueia mou efaipgbnkav ywoti 8ev avikouv oto Anuo Bohou (TeAwveio BoMou,
216NPOSPOUIKOG 2TABOG BOAouU, KATL.)

vii. Znueia ota omola Sev eival epiktr n eykataoctaon O/ kabwe Ta épya eival og e€EAEN KaL
Sev €xouv napaAndBei and tnv Avabétouca (0606 Zayou & 0666 Kapapmatlakn)

viii. Znueia ota omoia dev mpaypatonol’Onke eykatdotacn O/ og 1otd AEAAHE kaBwg ot
KOVTLVA amdoTaon UTIAPXEL LOTOG ToU Aoy

InUEeLwVETAL, OTL N oAoKARpwaon tou Zuotnuatog TnAedilaxeiplong kat NapakoAolBnonong
O8odwTtiopo dev €xel emiteuyBel oto Babud mou anatteitat katd to Napadotéo 3 Tou ANZY
— AplBunTikd Movtélo umoAoyLlopoU yla TNV KOOTOAOYNGoN UMNPECLWY NAEKTPOPWTLOOU.
Ao TV evhuépwon Tou AvadOyou OXETLKA JIE TO TIAPATIAVW, AVOUEVETAL VO OAOKANPpWOEL TO
EMOUEVO SlaoTNa.
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5. Mwotomnolntika, EkBEoelg Aokipwy - Texvikd QuAAadLa tou
e€omALopOU Tou €xeL mapaAndBel amo Anuo

To ouvolo twv amnattoUpevwy Evtunwy - Texvikwv QuAladiwv kat MiotomonTikwy €xouv
T(POOKOULOTEL amd tov Avadoxo otov ARpo, otn Sldpkela tnG UTOPOARG TNG TEXVIKNG
MNpoodopadg tng Evwong, kabwg kat otnv EkBeon OAOKANPWONG EMKOLPOTOLNUEVAL.

6. MapakoAouBnon BAaBwv kol ATOKATACTAONC TOUC

7.1 Eloaywyn

310 kedpaAalo autd mapakoAouBouvtal ol BAABEC KAl OL ATTOKATACTACELG TOUG OTO GUVOAO
Tou Awktuou OSodwrtiopol tou Afpou Bolou, katd tn Sidpkela tng 12etouc MY, tOcO
TUNUOTIKA, 000 Kal ava Tpipnvo otn ouykekpluévn EkBeon Avadopadg.

O Avefdptntog¢ ZUuPBouAog mapakolouBei tnv uAomoinon, oludpwvo pe TO «AgATia
Kataypadn¢ Znuwv - Emepfdoswyv amokataotacng» tne neplodou avadopdg, Ta omola
ekbidovtal amno tov Avadoyo.

Ta «Asgktia Kataypadng Znuwv - EmepBdoswv Amokatdaotacnc», £pOCOV UTAPXOUV,
grmouvantovtal oto Mapdptnua 10.2 AeAtia Kataypadng Znuwwv - EmeuBdcewv
QIMOKATAOTOONG TOU TAPOVToG, o OAn tn Olapkela €€EALENG Tng ZUMBOONG HETA TV
napalafn Tou £pyou amo tnv EMNME kot tn B€on og Aettoupyia UVOALKG TOU CUCTHUATOC,
OTWG TPOPALTIETAL OTLC JUUPBATIKEG YTTOXPEWOELS TOU Avadoxou.

Me to £yypado urt’ aplBud mpwtokdAAou 25532/07-04-2022, o omoio anéotelhe 0 Avadoxog
TPO¢ To Ao BoAou pe Bépa tn Sadikaoia Staxeiplong PAapwv Siktuou nAektpodwtlopou,
TpOTEeilveTaL N akoAouBn dtadikaaoia yla tnv emidvon twv BAaBwv:

i.  ZuM\oyn amo tnv Avadoxo K/€ia oAwv twv BAapwv rou kataypddovtal:
®  OTO TNAEDWVLKO KEVTPO
e  0TNV nAeKTPOVLKN edapuoyr novoville tou Afuou BoAou
e o To TuRa HAektpodwtiopol tou Arpou BoAou

ii. T BAGBeg mou adopouv midap n Avadoxoc Kéia, evtog 24 wpwv Ao TOV EVIOTILOUO
Tou cupBavrtocg, odeilel va eAéyxel tn PAABN LEow Tou cuotipatog TnAsStaxeiptong
kat va tnv srudlopbwvel. Eav n BAABn dev odeiletal os opdApa tou KOpPou
tAsSiaxeiplong (control cabinet), tote n BAGRN amootéAAeTal oTov AALO Kol 0ToV
AEAAHE mpog emtiluon tnc.

iii. T PAABEC HEHOVWHEVWVY PWTLOTIKWY, OTTOCTEANETAL KAONUEPIVA OXETIKA AloTOl OTO.
Aquo. Eav n BAABn dev pmopet va emiblopbwbel amd tov Afuo yiati opeiletal os
aotoxia tou efomAlopol TOTE O ANuoug evnuepwvel thv Avadoxo Kéio yla
erb16pBwaon] TNG EVTOC 24 WPWV.

OAeg oL mapamdavw emikovwvieg Ba yivovtal Héow PNvUHaATog NAeKTpovikoU Taxudpopeiou.

Ma tnv eetalopevn xpovikn mepiodo eykatdotaong amo TMAEUPAE Avadoxou umdpxouv
KOTAYEYPAUEVA OTOLXEL YLOL TNV TTOPAKOAOUBNON TWV aLTNUATWY BAABWVY KOL TWV EPYACLWV
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OIMOKATACTOONG TOUG. ZUUPWVA LE AUTA, KATA TO SLAoTna Tou 4° TpLluvou Tou £toug 2022,
onuewdnkav 112 awtiuota BAaBwv, ol omoieg £xouv Kataypadel eite péow e-mail, eite
TNAedwvou amo tnv evnuépwon tou Avadoxou.

7.2 AnoteAéopata

Me Bdon ta «AgAtia Kotaypadng Znpwwv - Emepfdcewv Amokatdotacng», ta omoia
avadépovtal anod tov Avadoxo, Katd tTnv nepiodo mapakoAouBnong anod nmAevpdg Avadoyxou
KOLL CUYKEKPLUEVO KATA TO 4° Tpipnvo tou 2022, kataypddnkav 112 avadopeg PAapwy, ek TwV
omoiwv kataypdadnkav SuTAd ot 46. O mpayUATIKOG aplOuog BAaBwv sival 66. Ot BAaPeg
QUTEG, adopoUlV os TPOoBARHATA GWTLOTIKWY I KOUBWVY TNAESLOXEIPLONG KOl CUYKEKPLUEVA 36
adopolVv oe MPOBAnua tou dpwrtlotikoL, 10 o poPAnpata KOpBwv TNAedilaxeiplong. Anod Tig
OUVOALKEG BAABeg mou kataypadnkav, ol 46 eival umattiotntag tg Avadoxou kat 20
urtatiotnTa tpitou (Anpocg rfj AEAAHE). Kata tnv meplodo mapakoAoubnong, n KupLlotepn
attia BAopwv tou PwrtioTikoU, adopolos KOUPEVN KAAwSIiwon | KOKA EYKATAOTACH TOU
dwTtLoTkoU. AvtioTolya, n Kuplotepn attio PAaBwv os kOpPBo tnAedlaxeiplong opeldtav os
eopévn acdalela.

20VOAO KOTOYEYPOUUEVWV BAABWV 112
AUTAEC KATOXWPNOELG 46

. . , 66
Mpayuatikog aplBuog BAaBwv
BAGBeC KZIAZ 46
BA&Bec AHMOY/AEAAHE 20
BAABec mou adopoucav kKOUBoUG 10
tnAeblayxeiplong
BAABec mou adopolcav GwTLOTIKA 36
Kuplotepn attio BAaBwv pwTLoTikWY Koppévo KaAwdLlo-Kak

gykatdotaon O/

Kuplotepn attia BAaBwyv og kOUPo Meopévn aodahela
tnAeblayxeiplong

Nivakoag 2: ZUYKeVTPpWTIKA anoteAéopata kataypadr epyactwyv (MnyA evipuépwon
Avadoyou)

7. MapakoAouBnon Twv cuupwvnBeviwy KPI's

Ekkpepel N avaokomnon ano tnv MAeupd tg Avabgtouoag ApxnG Kat n emLkatlpomnoinon
Twv KPI's, omw¢ avadépovtat oto Mapadotéo A2 tou ANZY kal oTo PETEMELTA €yypado
tou Avadoyou pe A-1950/15-04-2022.
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2tn ouvéxela, Baoel Twv cupdwvnuévwy KPI's o Avadoyog umoxpeoutal va umtoAoyilel
KoL va kowvorolet otov ANZY Ta anoteAéopata KA TpLUvou, wote va neplhapfdavovral
oto Mapadotéo B1 tou ANZY.

8. MapaptAuata — Emouvantopeva

8.1 Aehtia Kataypadnc Znuwy - EmepBacewv amokataotaong

Ytnv napovoa Nepiodo Avadopag Sev umtdpyxouv avadopég.

8.2 Muotomotntikad, EkB€oelg Aokipwy, Texvikd QuAAGSLa

AvavEéwon TwV GWTOTEXVIKWY LETPHOEWY AVOLEVETOL O EMOUEVN daon (k&Be 24 prveg).

O Noppoc Eknpoowrog tng Avadoyxou Evwong tou ANZY

Novaywwtng TOumavAakng

Nopwog Eknpoocwnog tng Evwong Owkovoulkwv Mopéwv

1(




